VCS Assembly Board Development Day

Tuesday 18th October 1 – 4:30pm
City Works, Alfred Street, Gloucester GL1 4DF
	Name 
	Representative role 
	Organisation

	Michael Heap
	Chair
	Independent

	Sally Pickering
	Vice Chair – VCS Assembly

District VCS Forum - Gloucester
	GAVCA

	Hazel Lonsdale
	Cross Cutting Theme - Volunteering
	Third Sector Services 

	Angela Gilbert
	District VCS Forum - Cheltenham
	GAVCA

	Francesca Tolond 
	Equality and Diversity Advisory Group 
	Churches Together in Gloucestershire 

	Elin Tattersall 
	Safer and Stronger Communities Strategy Group Chair 
	Glos. Rural Community 

Council  (GRCC)

	Robin Agascar
	Safer and Stronger Communities Strategy Group Vice Chair
	GAY-GLOS

	Bren McInerney
	Equality and Diversity Advisory Group
	Barton and Tredworth Community Trust

	Claire Mould
	District VCS Forum – Stroud
	5 Valleys Foyer

	Cordell Ray
	Children and Young Peoples Strategy Group - Chair
	County Community Projects

	Tim Fretter 
	District VCS Forum – Forest 
	Forest Voluntary Action Forum 

	Lesley Archer
	Cross Cutting Theme – Rural 
	Glos. Rural Community Council 


Apologies:

	Name 
	Representative role 
	Organisation

	Christina Snell
	Health and Community Wellbeing Strategy Group Vice Chair 
	Age UK Gloucestershire 

	
	
	

	Peter Steel
	Health and Community Wellbeing Strategy Group Chair
	Independence Trust

	Penny Liddicot 
	Cross Cutting Theme – Urban 
	GL Communities 

	Catherine Kevis
	Cross Cutting Theme – Housing
	G3 Inspiring Individuals

	Beverley Polson
	Children and Young Peoples Strategy Group – Vice Chair
	Independence Trust


In Attendance:

Jess McQuail

GAVCA
Hannah Gorf 

GAVCA 

Assembly Business

VCS Representatives Feedback

Environment

· With the dissolution of Gloucestershire Environment Partnership and the VCS Environment and Climate Change Group, Sue Oppenheimer has stepped down as the representative for environment issues.

Cheltenham VCS Forum

· Cheltenham Local Strategic Partnership and thematic partnerships are restructuring. The main concern for the VCS in Cheltenham is the disconnect between the district and county structures.

Gloucester VCS Forum

· Gloucester City Council see the VCS as an important way they can deliver their outcomes and voluntary and community groups who receive money from the city council have to demonstrate how their work helps the council meet these objectives. The Gloucester Local Strategic Partnership is restructuring, but there are VCS advisers on the partnership.

Stronger and Safer Communities

· The Big Community Offer is putting pressure on communities, because a lot of people are already busy within their community and with their lives.

· Gloucestershire Stronger, Safer Justice Commission are currently looking at their priorities, which will be discussed at the VCS Stronger and Safer Communities meeting on 2nd November. 
Stroud VCS Forum

· Whilst voluntary and community groups feel they have one strong voice in the district, they do not feel connected to the county or sometimes to the people of Stroud.

· There are concerns around volunteer fatigue in the district and how to recruit new volunteers and ensure volunteer succession.

Forest of Dean

· The Forest of Dean Local Strategic Partnership is still meeting, but the Community Team is still finding it’s way around. There are 3 Community Engagement Officers.

· Many people in the district are not happy with the boundary changes, which meant land from Gloucester is now covered by Forest of Dean District Council.

Gloucestershire Infrastructure Group

· Membership has decreased, but it will continue to meet as a networking group.

Children and Young People

· The VCS strategy group has been looking at partnership working in the future and a call to action has been put out for suggestions for how the VCS and public sector can work more collaboratively in the future.

· A survey to begin writing the Children and Young People’s Plan for 2012-13 will be launched shortly.

Cotswolds
· Sally informed the group that GAVCA held 2 VCS forums in the Cotswolds and whilst the groups felt it was good to network, it is uncertain if these will continue on the future.

Rural issues

· A survey of broadband connectivity in rural areas will begin shortly that will help inform the procurement of broadband in rural areas.

Health and Community Wellbeing

· There was a meeting between Gloucestershire Local Involvement Network (LINk) and the VCS to discuss how the VCS will engage with Local Healthwatch and it was agreed that a task and finish group will be set up with 3 representatives from the VCS and 3 representatives from LINk to take this forward.
Performance Reward Grant Update

· All money allocated in Round One as agreed by the Commissioning Management Group has now been released to the 7 successful projects.

· Round Two capital grants is now open and the deadline for bids is 31st October 2011.

· The Small Grants Round is also open, with the deadline for submitting bids the 11th November 2011.

· Roisin, grants administrator, has been working hard publicising these grant rounds.

Annual Event

· The VCS Assembly Annual Event, which includes the GLOScar Awards Ceremony, is on 7th December 2011, 1 – 4.45pm at Gloucestershire Resource Centre in Gloucester.

· The revised Terms of Reference will be ratified at the event and there will also be a chance to share with the VCS the achievements of the VCS Assembly over the past year, as well as an opportunity for voluntary and community groups to ask the board questions. It will also be a chance to ask the views of the wider VCS on the future of the VCS Assembly.


Any Other Business
· Jess is leaving GAVCA at the end of November. 

· It is likely that there will be further reductions in funding to the VCS Assembly next year and therefore, as the funding decreases, so does the amount of resources for support to the VCS Assembly. 

· Therefore, in the interim, Jess will not be replaced and Hannah will be the main point of contact for VCS Assembly business, with Sally picking up some of the work if needed.
· This all means that, whilst the independence of the VCS Assembly will be maintained, more work will be integrated into the work of GAVCA.

· Jess was thanked for all of her hard work over the past 4 years. The achievements that have been made by the VCS Assembly could not have been met without her.
· One nomination was received from Sally P to stand as Vice Chair and therefore will continue in the role. Sally acknowledged the fact that she now has various roles within the VCS Assembly.
Minutes of the previous meeting and matters arising

· The minutes were held as a true and accurate record of the meeting.

· Jess has not sent the letter to Mark Hawthorne regarding the dissolution of the environment partnership or the loss of an equalities champion on the cabinet. It was agreed that a meeting will be set up with Mark Hawthorne to discuss the future of the VCS Assembly and these 2 points would be raised in that meeting.


Development Day
Story so far:

· Loss of Gloucestershire Conference – the county’s local strategic partnership

· Loss of National Indicators

· Reduction in funding of VCS Assembly secretariat

· Rationalisation of partnerships

· Leadership Gloucestershire – VCS and public sector pathways not so clear

· Loss of knowledge/skills

· Fragmentation

· Some good partnership working

· Strong desire to work together

· ‘Abandonment’

· ‘No need for VCS representation countywide’

· VCS involvement:Has it changed anything




Has VCS had any teeth?




How is it brokered now?




Cherry picking of VCS

Still willingness to use VCS Assembly, but for how much longer?




Difference between county and district levels

Loss of resources in public sector at county level e.g. equalities




Closed shop

Opportunities and threats:
· Focus our energies on being effective
· Local Healthwatch

· Engage around commissioning and market management

· Less teeth as more fragmented

· VCS becomes ‘volunteering’

· Chucking out existing structure – new ways to come together e.g. online

· Active community agenda and impact on communities

· Less capacity to engage and challenge public sector/critical friend

Way forward:

· VCS Assembly co-ordinates VCS input into Joint Strategic Needs Assessment (JSNA)

· Demystify policies/structures and encourage VCOs to be involved

· Thinking about why we need to change and how – where and what we want to be involved in

· Clearly demonstrate connection between VCOs and community voices

· Celebrating and identifying strengths of VCOs

· Doing – identifying gaps and needs and take action (services and individuals)

· Feed VCS champions on LG with briefings

· Impact assessment – what difference have we made

· Be constant in time of change as the voice – strength in cross cutting and repetition of message

· New ways of communicating directly with and between VCOs – new technology

· Commissioning – market place events and one off purchasing

· Networking is still important – people to meet for a reason and strength to infrastructure organisations


[image: image1]Influence
Actions Agreed:


Hannah to draft a letter thanking Sue for being a representative on the board and Michael to sign.


The concern over the lack of links between district and council will be fed back to the VCS Champions on Leadership Gloucestershire.


Elin to send Hannah information about the rural broadband survey to include in Gloshub Bulletin.


Hannah will write an article for the Gloshub Bulletin inviting nominations from the VCS to be on the Local Healthwatch Task and Finish Group.


All to promote the Performance Reward Grant Fund.


For more information about the Performance Reward Grant Fund contact Roisin (� HYPERLINK "mailto:RoisinH@gavca.org.uk" ��RoisinH@gavca.org.uk�).


All to promote the Annual Event and encourage nominations for the GLOScars.





Actions Agreed:


Hannah to set up a meeting between Mark Hawthorne and Michael and Sally.





Influence





Communicating





Information





Evidence based – connect to communities





Targeted briefings to VCS champions





Come together for a reason





Self resourced, new way of comms and information – use new technnology





Evidence collection








Showcasing





Market development
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