VCS Assembly Board Meeting

Wednesday 22 February 2012
Item 3a
VCS Assembly Business

Updates from members 
Purpose of this item

To inform the VCS Assembly Board of updates from its members
Gloucester VCS Forum – Sally Pickering

Key Points

· Gloucester City Council is changing the way they monitor groups they fund. Instead of lots of onerous paperwork, groups will take part in either a static exhibition of their work or a staged performance, so that they can demonstrate to the public as well as councillors, what they have achieved with the funding. The VCS are cautious about this change, as the presentations may involve a lot of work, but will be a good chance to get the public on their side.

· The Forum inputted into the consultation on the Joint Core Strategy and urged the Councils to consider community infrastructure as well as physical infrastructure.

· The Forum has agreed not to hold elections for its rep on the Assembly board in future but has nominated GAVCA to take this role without elections.

Volunteering – Hazel Lonsdale

Key Points

· Cutting Red Tape is an initiative from Volunteering England to dispel myths and bureaucracy around volunteering.

· The Group is encouraging organisations to sign up to the 3R Promise – this is a result of the Volunteer Rights Inquiry - more info can be found at www.volunteering.org.uk
· Discussions have taken place about volunteers not directly replacing paid staff although it is recognized that this can be a grey area.

· Volunteering Gloucestershire has experienced a 300% increase in volunteer enquiries since the start of the year. This inevitably raises capacity issues.

Issues for the VCS Assembly Board to Consider

· If anyone has examples of bureaucracy creating barriers to volunteering please let Hannah know.

· Please recommend that organisations sign up to the 3R Promise  - Getting it Right/ Offering Reconciliation/ Accepting Responsibility sign up on the above website.

· It would be helpful if the Assembly expressed a view on this.

Forest of Dean – Tim Fretter

Key Points:

· No decisions to date on VCS funding from FoDDC for 2012/13. Community grant for 2011/12 now open and heavily subscribed. Rural Development Programme for England (through Local Action Group) still ongoing but coming to the end of funding awards. 
· Local Strategic Partnership to continue as Forest of Dean Partnership – committed to ABCD and possible ongoing financial support. 
· Still ongoing major issues around County Council and NHS changes (libraries, Wilderness Centre, Community Health CIC etc).

Issues for the VCS Assembly Board to Consider

· County council issues – but not for replacing services and staff with voluntary groups / volunteers. Support needed at local level for groups if setting up to provide services.

Stronger and Safer Communities – Elin Tattersall

Key Points:

· Transition to Police and Crime Commissioners (PCC): additional verbal update to be received at the Board meeting following the SSC group meeting on 21st February. Dates for elections now likely to be November 2012.

· Existing arrangements for community safety partnership funding will continue for 2012-13 but will be provided to PCCs from 2013-14

· Glos Stronger Safer Justice Commission Business Planning in process for 2012-13. VCS involvement in the stakeholder event in November 2011. Priorities for reps to take forward were discussed at the VCS Stronger and Safer Group meeting and included: need for access to justice; longer term support for victims of crime; greater understanding of hate crime: need for statutory authorities to appreciate the pressures on VCOs as a result of communities stepping up to the mark to take over services: road safety and speeding issues; need for accountability within the SSJC partners; need for equalities consideration/ impact to be part of day to day work- not an additional task considered after decisions have been made.
· There has been an increase in reports of serious sexual violence in the county (this could be a result of more confidence to report violence)
· Core strategy development in Gloucestershire (aka Local Plan)
· JCS (Gloucester, Cheltenham, Tewkesbury)- developing preferred options stage

· Stroud- preferred options stage- live consultation

· FOD- independent examination complete

· Cotswold- preferred options stage

· Library service – Judicial Review decision made public on 16th November 2011 and as a result GCC has further developed a strategy. Consultation is live. Also a national investigation into library closures was launched by the Department of Media Culture and Sport in late November 2011.

· Cotswold and Stroud Safer and Stronger Communities Partnership has merged and seems to be running well.

· The VCS is seen as a primary provider of support for victims and witnesses.  Funding issues are being raised.
· Sustainable Transport Fund –Gloucestershire County Council and other partners are working with Gloucestershire Community Transport providers.
· Asset Based Community Development Learning sites set up in Gloucestershire through the Barnwood Trust.

Issues for the VCS Assembly Board to Consider

· Transition to Police and Crime Commissioners: the role of the VCS - The arrival of the PCC will impact on the VCS so it is important to influence candidates. Should we be doing more than this (a VCSE candidate)?

Actions for the VCS Assembly Board

· VCS needs to develop its own manifesto to put to the potential PCC candidates.

· VCS involvement in ‘Engaging with the VCSE (voluntary community + social enterprise) through a Safer Future Communities Project – input required from the VCS.

Health and Community Wellbeing – Peter Steel

Key Points
· The group discussed VCS representation on the interim Shadow Health and Wellbeing Board due to Local Healthwatch being put back until April 2013.

· Concern was expressed over the loss of momentum with regards to the Mental Health Strategy and it was agreed that the Chair of the VCS Mental Health Group would meet the Chair of the Multi-Sector Mental Health Group to ensure the VCS remain engaged in the process.

Children and Young People

Key Points

· Cordell has stepped down as Chair of the VCS Children and Young People’s Strategy Group.
· A letter from the group will be sent to Linda Uren regarding the issue of accessing Voluntary and Community Sector services for free when funding is attached.

· The group stated that Partnerships are very confusing and due to diminished funding for the Voluntary and Community Sector to fully engage with public sector partners, many organisations are struggling. This makes the role of the VCS Assembly structures even more important to help organisations keep track of the changes and help getting better networking. The role of VCS Support organisations is also very important at this time, for example for help with funding advice and allowing people within VCOs get on with the day job.
· There are some very good examples of Voluntary and Community Organisations providing holistic support to children and young people and families in Gloucestershire. Statutory partners are encouraged to support these models/services and not to attempt to re-invent the wheel whilst they restructure the CYP partnership.

Cheltenham VCS Forum – Angela Gilbert
· VCS has been instrumental in the development of new partnership working structures for Cheltenham. Go to the Cheltenham Partnership website for more details http://www.cheltenhampartnership.org.uk/libraries/templates/page.asp?FolderID=20 

· VCS Forum has now elected their VCS Reps for 2012 – 14. Angela Gilbert was elected to continue as the rep to the VCS Assembly Board.

Stroud VCS Forum – Claire Mould

Key Points

· The Stroud District VCS Forum has been exploring the role of the Forum in relation to the VCS groups across Stroud. Those organisations that do attend find it very useful, however we are mindful that there are many VCS groups that do not access this network. Members have been asked to look at the Forum’s terms of reference to consider “are we doing what we should be doing?” and is there anything else that the Forum should be doing?”

Issues for the VCS Assembly Board to Consider

· It is interesting for the VCS Assembly to consider that in the same way the Board is looking at it’s role and terms of reference that at a local level these discussions are also going on.    

Rural – Lesley Archer

Key Points:

Rural specific initiatives: 

· Borders Broadband: This is a £14.4 million initiative to secure private investment in new faster rural broadband, managed by GFirst (Gloucestershire’s Local Enterprise Partnership), Gloucestershire County Council, Herefordshire Council and Broadband Delivery UK. Procurement stage will begin in the coming months. 364 broadband champions have been recruited across rural Gloucestershire to help spread the message about the initiative, encourage people to complete a survey (of current usage, frustrations and needs) and to be the point of contact to pass on news during all stages of procurement and delivery. Stage 1 of survey (blanket coverage) will be followed by targetted requests for additional survey responses from certain postcodes between February and May to inform the procurement process. Link to household and business surveys = http://www.gfirst.co.uk/broadband 

· Rural Development Programme for England – new funds available for tourism projects. Also in the pipeline are Rural Economy Grants. Four Gloucestershire projects have been supported through the RDPE Community and Social Enterprise Fund.

· Forest of Dean Local Action Group- applications still open.

· Rural Growth Fund: Gloucestershire-wide bid submitted by the Local Economic Partnership to develop enterprise hubs. 

Other points:

· Core strategy development and rural areas: Requests to rural communities to absorb housing development- some are very keen to do this as it will support the vibrancy of their community but some are concerned about scales of development. E.g. rural areas in Tewkesbury Borough to absorb over 3,000 homes in next 18 years (excluding proposed development of over 8000 in Brockworth, Innsworth, Ashchurch and Uckington).

· Pressures on parish councils and rural community groups to take over local services as a result of funding cuts from a variety of statutory authorities.
Issues for the VCS Assembly Board to Consider

· Pressures on rural services through statutory funding cuts e.g. the 7 statutory libraries proposed for closure are all in rural districts of Gloucestershire. Hidden deprivation is a problem in rural communities that is not revealed through basic analysis of deprivation statistics e.g. where there is one car in the household, it is usually used to commute to work so unavailable for the rest of the family. Access is limited or non-existent through public transport therefore local services are vital.

· Lack of joined up thinking- e.g. Brockworth library is one of the 7 listed for closure. Yet, this area is also listed in the Joint Core Strategy to house major strategic development in the next 10 years- (1130 dwellings in process plus an additional 1500 proposed in the strategy).
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