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VCS Representatives on any Decision-Making Bodies 
1. Role
As an elected representative on a strategic partnership or other decision-making body, you are representing, and therefore accountable to, the VCS Assembly
 as a whole.  
2. Responsibilities
In undertaking to become a VCS representative, you should:
· regularly attend, and take an active part in, meetings held by the partnership/decision-making body on which you sit as a VCS representative

· read papers sent out before the meetings and attend pre-meeting briefings arranged by the Partnerships Team to support your work (usually held immediately before a meeting for approximately 45 minutes – in some cases a shorter meeting or phone call may suffice)

· provide the Partnerships Team with a brief report from any meeting of the partnership/decision-making body meeting attended, raising key questions which need to be considered by the Assembly Board, the relevant Strategy Group, or by the wider sector
· produce a short quarterly report available for use in the Partnerships Team reports (and through the Gloshub e-bulletin)
· make your contact details available (name, address, telephone, e-mail)  so that Assembly members can contact you if necessary
· be available (to a reasonable degree) to Assembly members in between meetings to discuss any of the issues raised. The Partnerships Team will support you in this work
· arrange for papers to be sent directly to yourself, with a copy going to the Partnerships Team for information

· contact the Partnerships Team if you find communication between you and the partnership/ decision-making body on which you are a VCS representative becomes difficult, or if any other problem arises affecting VCS strategic representation, for example if your gender affects your experience as a rep, the Partnerships Team can support you with this issue
· inform the Partnerships Team as soon as possible if you find you are unable to attend a meeting or continue as a VCS representative
3. Code of Conduct and Representation Principles
In order that Assembly members and partner agencies have full confidence in the representation processes, the following principles should be adhered to:
· Representatives must represent the broad interest of Assembly members, not their personal or own group view. If reps disagree with Assembly decisions, principles, or agreed ‘lines’, they should argue their own – or their own organisation’s – view at Assembly Board or Strategy Group meetings, then represent the view of the Assembly at the partnership meeting, whatever this should be.

· Though pre-meeting briefings are held, representatives may often have to respond immediately to issues arising at a meeting. Sometimes there will be key issues or decisions to be made. Where it is not possible to bring these for discussion at an Assembly Board or Strategy Group meeting, they must be brought to the attention of the Partnerships Team as soon as possible.
· When reporting back about meetings, reps will report the same views, information, and input they gave during the meeting.

· Reps will inform the Assembly Board or Strategy Group (and the partnership/body where they represent the Assembly), of organisations with whom they have a connection. This will help avoid perceived and actual conflict of interest. If there is a conflict of interest, (e.g. where your own organisation is directly benefiting through funding being discussed) this should be declared to both the partnership/decision-making body and to the Assembly Board or Strategy Group. Whilst reps are answerable to the Assembly for their representation, the Assembly recognises that outside this role they have every right to progress and pursue their own organisation's interests.

· It is the role of the Partnerships Team to create/allow full opportunity for board member input; the Partnerships Team must not seek undue influence if key policy is under debate at partnership/decision-making body or Assembly meetings.

· The Partnerships Team staff may substitute for VCS reps if reps cannot attend a partnership/ decision-making body activity to ensure that VCS sector participation is ongoing and consistent.

I agree to abide by the above Roles and Responsibilities and Code of Conduct as a VCS representative on the following partnership/decision-making body:
Name of Partnership: 
_______________​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​_____________________

Signature:


____________________________________

I also agree/do not agree* for the following contact details to be made available to members of the VCS Assembly so that they may contact me as their representative:
Signature:
____________________________________

Name:
_______________​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​_____________________

Org:

_______________​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​_____________________

Address:
_______________​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​_____________________

Tel:

_______________​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​_____________________
Email:

_______________​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​_____________________
Date:

_______________​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​_____________________
*Please delete as appropriate
May 2011
� By VCS Assembly, we are referring to Gloucestershire’s VCS Assembly structures which include the VCS Assembly Board and the VCS Strategy Groups.  
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